Annex1:  Proposal Form


Civic Engagement, Capacity Building and Crisis Response

Competitive Grant Announcement “Crisis Response”
Proposal Form
June 2021
The “Crisis Response” competitive grant opportunity is offered by Eurasia Partnership Foundation in Armenia (EPF-Armenia) within the framework of the ‘Civic Engagement, Capacity Building and Crisis Response’ programme, funded by the European Union.   

EPF-Armenia is soliciting applications from NGOs, initiative groups, and individuals located in Armenia, Nagorno-Karabakh or outside of the region to implement effective grant projects that will identify, evaluate, and effectively address the post-war political, economic, social, psycho-social, cultural and other consequences of the war. 
Prior to filling-in the Proposal Form, please read carefully the blue-highlighted instruction for each section of the form, and make sure the text of your proposal addresses all major points in the instruction.  

The deadline for the submission of applications is July 31, 2021. 

Budget should fall into the range of 1,000,000 - 12,000,000 AMD (in exceptional cases a larger amount may be provided). Project duration is up to 10 months. Projects must be completed by August 1, 2022. 

The application and the required accompanying documents should be sent to grants@epfound.am by the deadline, July 31, 2021.
NOTE:  The language of your application can be English, Armenian or Russian. For English and Russian please use Times New Roman 12 font; for Armenian – Sylfaen 11 font. Line spacing - single; body text - left aligned.  

1. Project Title  
2. Name of the Applicant (organisation/individual)  
3. Contact Details of the Applicant

Postal address: 

Telephone number:   

Name of the contact person in charge of the project:  

Contact person’s mobile phone:  

Contact person’s e-mail address:  

Head of the organisation (if any):  

Website of the organisation (if any):  

4. Information about the Organization or the Initiative group

Please briefly present the activities, projects and future plans of your organization or initiative group (no more than 0.5 page)

5. Partnership with Individuals and/or Organizations 

In case your project engages co-applicants
 and/or partners
, please provide their name(s) and contact(s) 

(no more than 0.5 page)

6. Problem Statement and ‘Theory of Change’
Please provide a brief snapshot of a problem(s) your project is going to address, which should include the analysis of the context, drivers, stakeholders and challenges. Also, please describe what specifically the project is trying to change/achieve and how, which will become the Theory of Change of your project. Also, please, articulate the assumptions that may hinder or support your Theory of Change strategy.  

(no more than 1 page) 

7. Target Groups and Beneficiaries

Please describe the target groups and/or the beneficiaries of your project (also in numbers wherever possible). Please explain how your project addresses the different needs of men, women, boys and girls. Describe the extent to which the project will address the needs of people and local communities affected by the conflict.

(no more than 1 page)

8. Goal and Objectives

Please describe the overall goal of your project (one sentence), as well as the objective(s) (one sentence for each objective; three objectives maximum) that you are going to accomplish to contribute to the goal.    

(no more than 0.5 page)

9. Activities and Outputs
Please describe your activities in detail including their duration. You may want to group your activities under your objectives, e.g. Objective 1 comes with Activity 1.1, Activity 1.2 and Activity 1.3; Objective 2 comes with Activity 2.1 and Activity 2.2; etc. There might be cases when one activity contributes to more than one objective. 

Please formulate a measurable output for each activity. Ideally, a combination of outputs under an Objective should contribute to the accomplishment of that particular Objective. 

(no more than 2 pages)

10. Expected Outcome

Please describe an outcome that you expect to have by the end of the project or beyond the project term as a result of the successful accomplishment of your objectives. Usually one outcome per project is enough but you can propose more. This outcome(s) should be commensurate to the overall goal of your project.  

(no more than 0.5 page)

11. Risks and mitigation
Please describe possible risks associated with the implementation of your project, and the risk mitigation strategy. Please outline measures you will take to ‘do no harm’ in particular in relation to safeguarding identified vulnerable individuals and groups.
(no more than 0.5 page)
12. Sustainability

Please indicate if you expect any component of your project (any of your outputs or outcomes) to continue beyond the duration of this funding. Examples of sustainability may include an opportunity to replicate project activities or outputs in other regions and/or by other actors. 

(no more than 1 page)
13. Complementarity

Please briefly describe how your project complements and is different from existing initiatives of local and/or international stakeholders who may do similar work. What is the value added of your project?  
(no more than 1 page)
14. Capacity to Implement the Proposed Project 

Please explain how your project correlates with the experience of your organization or your own experience? Please describe the institutional capacity (operational and financial) that your organization has or you personally have to implement the project, e.g. the qualifications and the number of staff that will be involved in the implementation, the networks your organization is involved in, etc. In case you have co-applicants and/or partners, explain their operational and financial capacities.
(no more than 1 page)

15. Amount Requested (in AMD)

Please indicate the overall requested amount in AMD
. In case your project engages partners please clearly indicate the expense distribution among all engaged actors.   

Also, please provide your detailed budget in the requested Excel format (Annex 2: Budget). 
In case you have a partner(s) please provide the detailed budget of the partner(s) in an attachment to your proposal. 
(no more than 1 page)

Requested amount:  AMD
Expense distribution among all engaged actors:  
16. Project duration in months

Please note that 10 months is the maximum duration of the project. Please also indicate the expected start- and end-dates.  
Project duration:  months

Approximate start date:  month/year

Approximate end date:  month/year

17. Required documents

Please provide the following supporting documents:    

· In case you are an individual applicant please provide a copy of your CV and CVs of the other members of the implementing team.
· In case you represent an organisation please provide:  
· Certificate of legal registration (in native language)

· Charter of the organisation (in native language)

· CV’s of the head of organization / director of the project / accountant
DATE OF SUBMISSION: 



SIGNATURE: 




SEAL OF ORGANIZATION (if applicable):
� Co-applicant is an actor who has a significant role in your project, but it does not come with a separate budget; instead you allocate part of your own budget to this Co-applicant.


� Partner is an actor with whom you apply to the opportunity with the same (joint) project. Partner comes with its own separate budget.


� In case of organizations applying from abroad, the budget can be presented in EUR. 
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