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Unpdwlwwwwnpy wup' wnnng dhgwyuypncd.

uw Ubn wnbujwlwu k, hushu dgunncd Gup dninbgub] 2wjwuwnwuh puwlsnipjuun®
den wdbuonw wofuwwnwupny U vwfuwdbtnuncpintuubnny, hwywwnwiny, nn wugwd
«UJdEuwbtnywp swuwwwnhp uuyncd £ wnwehu pwyhg» (shuwlwy wuwgywdép):

Decent life in a healthy environment:

this is our vision to which we strive to bring the people of Armenia closer
though our daily work and initiatives with a belief that even "A journey of
a thousand miles begins with a single step" (Chinese proverb).
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2019p. «Nippwl» hhduwnpwdp Up6g hp untnédwl 15 tnwnphl:

«NLppwl» hhduwnpwdh wnwlugpp waunn phdp JhwuhU £ wpntU wybkih
pwl 20 tnwnph: 2000-2004pR., nhwtu Yw2hugunnuh «Nppwl» huunhunnwnh
gnpwubtlUjwyh hwywuwnwljwl phu: Uju Qwjwuwnuwuh Gpypwwndh gnuinnc
(Ghnpwy, Lnnh, Upwagwénunlu dwnqgtbn) wybih pwu 10 pwnwpwjhu W
gntnwyuwl hwdwjupubpnud hpwwuwgnpbg «Gpypwwndh ghunnc
yGpwywugudwl é6pwaghpp», nph wpryntupned 1988p. Gnypwawndhg
nntdwd 7,000 wuoplLwl punwlhputGp wwywhnyytghu punwyuwu
Jwguwpuwulbpny:

Uythu" Shid «6punpwpwindh gnuinnt °
JGpwywlugudwl dpwanph dwuhUs:

PwowGnywd hwennnipywdp, npp pwgwnhy byhpdwénipjwu W phdwjhu
w2huwwinwlph wnpnynitup En, phdh wnwlgpwjhu wunwdutpp 2004p. wwnhih
28-hu hhdutghu «Nppwl» hhduwnpwup™ hwdngytind, np W npwtu
hwywpwywl, W npwtu wuhwwn thnpadwgbwnutp, nluGU pwdwpwnp uGpnud
wowlygbinL Qwjwuwnwuh hwdwjuputph dnnnypnwywnpwgdwup W
qwnpgwgdwp:

THE BEGINNING

In 2019, the Urban Foundation celebrated its 15th anniversary.

The core team of the Urban Foundation has been together for more than 20
years now. From 2000 to 2004, the Washington-based Urban Institute Armenia
team implemented the “Armenia Earthquake Zone Recovery Program” in more
than 10 urban and rural communities of Armenia's earthquake zone (Shirak,
Lori, and Aragatsotn regions), and as a result, 7,000 earthquake-displaced
households were permanently housed.

Documentary: Armenia Earthquake o
Zone Recovery Program.

Encouraged with the success that was the result of exceptional devotion and
teamwork, on April 28, 2004, the core members of the team established the
Urban Foundation with belief that they, both as a team and individual experts,
have a sound potential to support the democratization and development of
Armenian communities.



unuLkeLnhe3Nhkv MISSION

Lwwunt| Qwjwuwnwuh hwdwjuputph uynu W hwdwgwih qupgugdwlp® Promote sustainable and harmonious development of Armenian communities
nbnwywu dnnnypnuwdwnnipjwl upwldwl, dwnnyuwhu Ubnpnidh through promoting local democracy, ensuring the development of human
npulnpdwl, nwpwéw2npgwlwihu hwdwagnpéwygnipjwl qupgugdwl capital and fostering regional cooperation.

Uhongny:

STRATEGIC DIRECTIONS AND GOALS
nruoU U4 urv4yuvyv NFL2LNkP3NkLLEr B4, LAULSULYLER
I Integrated Community Development

I Puwntignwgyws hwdwjupwht quipguignud Promoting holistic development of Armenian communities through

fupwUt] Qwjwuwnwluh hwdwjuputph hwdwwwpthwy qupgugnudp’ community mobilization, encouragement of participatory processes,
hwdwjuph hwdwhudpdwl, Jwulwygwihu gnpépupwglutnh improvement of urban economy, environmental protection and continued
hupwhuntudwl, pwnwpuwjht tnnuntGunigywl pwnpbGuwydwl, 2npuwiyw education

Uhpwduinph wyw2unuwwuncpjwu W 2wpnibwwywl Yppnepjwl dhgngny
I Democratization and Valuation of Human Potential

I dnnnypnuwywpwgnid b dwpnni wpdlnpnud Contributing to the development of democratic institutions, the realisation of
Lwwuwnt| dnnnypnwunpwywl huuinhuinnuinuGph quipgwgdwup, Jwpnnt human capacity and protection of human rights, especially through the
ywpnnnieyntuutph npultnpdwup W hpwyntupubph wyuw2uinwwuncpjwup® active involvement of youth
hwwnywwtu Gphnwuwpnutph wywnhy uGpgpwydwdp

I Regional Cooperation

I Swnwbwzngwlwihl hwdwgnpdwygnip)nLl Supporting regional cooperation and integration processes through
Upwlygt| mwpwédwppwunid hwdwagnpéwygnipjwup W huinGgpwghnu dialogues, bilateral and multilateral initiatives, and exchanges, sharing of
gnpépupwgltphU’ GpyhununieynLUUGPh, GpyynnUwuh W pwgudwynndwuh best practices
UwhuwatnunipjnLtuutph nL 2thnwdutph, wnwewwinwn thnpdh
thnpuwbwydwl uhgngny
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ARLUYU.fULU3SPUL NLNACS

PUwywpwlwihU wwwhnynid. hGug wjunbinhg uyuytbg «NLppwu»
hhJduwnpwuh gnpénLutincpentup: UGp UGpgpwydwdp hpwwluwgyuwd
Spwantnh wpryntupnd 708 puwnnwuhp (Unwn 2,830 Jwpn) wwwhnyyb| £
pUwlywpwuny Ywd pwpbuytbl E pbwywpwlwhu wywjdwuutnp
Lwjwunwunwd W Ypwuwnwunwd: Lpwlp Gpypwawndh, ghujwé
hwwdwpunipgywl, nnGnwhwuncpjwl Yuwd puwyuwpwlwihu wywydwuutph
Jwunpwnpwgdwl ywwndwnny wuopliwlU nwndwé punnwuhpubn Ehu:
B 500 puwnwluhp/ Unwn 2,000 dwpn' puwywpwlh gudwl yywywantbph (RQY)
Uhongny 9ynudphnud W UnGhhwuwdwuncd

H 100 puwnwuhp/ Unwnn 400 dwpn” RAY-utph dhgngny nLpwjhuh

B 108 puwnwuhp/ Unwn 430 dwpn puwywpwultph yGpwunpngdwu dhgngny
fuwghy gynnnud

Unweohup Qwjwuwnnwlnwd W Ypwunnwuncd AAY-UGph Uhgngny UGup
unwlywl Yuwgwpwuny wwwhnybghUup hwpyncpuydnn wuopliwu
puwnnwluhpubph W AYJ-UGph Unnbp thnfuwlgbighUp €< unwywnnipjwup
JwulwghnwluwUu wowygnipintt gnyg wnwint dhgngny:

Pwgh puwywpwluwihtu wwwhnyndhg, «Nppwl» hhduwnpwdp wju

wnwnphubph pupwgpntd.

B wpwlyghb] £ pwgdwplwlwnpwl 26UpLph (FRT) yuwnwdwndwl
dwpuhulutph untnédwlp, Upwlug YwpnnnipyntulGph qupgwgdwlp, PRT-
utpnud” EuEpquwpnyniuwytunnuejwl Spwagntph hpwywuwgdwu
huwnpwdnnpnipjwU nuntdUwuhpnipniup,

B wywygb] E plwywpwlwihu uGyunnph $huwluvwdnpdwp’ Junpyuwjhu
Uhgngutph Ubpgpwydwup,

B hpwywlwgntb] E Uh 2wpp htnwgnuninipjnculbp” UGpwinjwi.

- Qwjwuwnnwlh puwuwnpwuwihtu ninpunh nLuncduwuhpnee)nid,

- Qwjwunwlh pbwywpwlwiht puwnwpwywunipjwu hwdwpyh
nruncdbwuhpnipeynlu W hwgwipy,

- 26Uptnh wudbwgpwynpdwl Uhpwagqwihu wywagnyu thnpah
nruntdbwuhpnipynil, 2G6Uptph wualwantph ophuwyth allGph
wwwnpwuwnnd W 26LUpGph yunwywnpdwl inGnGyuwundwywl hwdwlwpgh
uGpnpUwl inGhubhywywl wnwwnpwluph wwwnpwuwnnid:

Qwjwunwuh pbwywpwlUwhu ninpunh nLuncdbuwuhpniyniu. °
https://issuu.com/urbanfounda.../.../armenia_housing_study_final

NtntGgnyg. Pwgquwpbwywpwl 2G6UGpERH Yuwnwdwnnd W ywhwwuned o
https://issuu.com/urbanfoundation/docs/sdc2_manual_english




HOUSING SECTOR

Housing provision: this is the area where we started our activities as the Urban

Foundation. As a result of the projects with our involvement, 708 households

(about 2,830 people) were provided with housing or improved housing

conditions in Armenia and Georgia. They were unsheltered because of the

earthquake, armed conflicts, displacement or deterioration of housing

conditions.

Bl 500 households / about 2,000 people through housing purchase certificates
(HPC) in Gyumri and Stepanavan

M 100 households / about 400 people, through the HPCs in Kutaisi

B 108 households / about 430 people, through the renovation of houses in
Khachik village.

For the first time in Armenia and Georgia, we provided permanent housing for
to hundreds of unsheltered households through HPC mechanism and, after
provision of technical assistance handed over the model to the Government of

Armenia.

Apart from provision of housing, the Urban Foundation:

B Assisted the establishment of governing bodies of apartment buildings (AB)
through building their capacities, studied the feasibility of implementing
energy efficiency projects in Abs

Bl Supported housing finance through loan mechanisms
B Produced the following studies, including.
- Armenia housing study
- Study and calculation of the Housing Policy Index for Armenia

- Study on international best practices of building passportization,
development of model building passports, and TOR for building information

systems.

Armenia Housing Study:
https://issuu.com/urbanfounda.../.../armenia_housing_study_final °

Guide: Apartment Building Management and Maintenance: o
https://issuu.com/urbanfoundation/docs/sdc2_manual_english




Enypwpwndh gnunnt
yGpwlywugudwl dpwahp.
pUwywpwuh qudwl yyuwjwaghn

Earthquake Zone
Recovery Project:
Housing Certificate



JdGpwunpngdwu w2huwwnwlpltbn Cwjwunwlh puwywpwlwjhu
lvwghy gynLnnud ninpunh nLuncduwuhpnepniu

Renovation in Khachik Village Armenia Housing Study
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U1lRfk Yu.NrUYU.CNRT

«NLppwU» hhduwnpwdlu wewlgnid £ gnpdpuytp hwdwjupubnphu
wnpwhwuntpjwu hwdwuwwnthwy Yunwywpdwu gnpdnud” npuwybu
hwdwjuph wpryntuwybun yunwywpdwl wnwolbwhtnpe ninpunutphg JGyp:
UGup nwpowlp <wjwunwuh hwdwjuputpnd punhwlnp wnphg wwuwnhy
pwwhnuutph nGuwlywynpdwl (Uwytpnh) W npwlg yGpwdywydwl
(Ywwwl) ywadwytpwdwl wnwewdwnunhyp: «Nppwu» hhduwnpwdh
owptnh 2unphhy wnph tnGuwywynpnudp wnwehu wugqwd Yhpwnytg Lwle
gjnnwiywt hwdwjupuGpned (Upuncpywil): Wn opjwuhg uyuwé Jbn
wowlygnrpjwl 2unphhy

B 6 hwdwjup nlUEU wnpwhwUnipjwl hwdwwwnthwy nwgdwywnpnipntu
B 30 hwdwjupnud wywuwinhyp wnwludsuwgynid £ punhwunwp wnphg

B MNwuunhy wnpp wnwehu wugwd yGpwdpwyyned £ JGpwéddtiny
2hbwibjnph (Ywwwl)

B 30 hwdwjupnud UGpnpytb GU wnpwhwUunipjwl Gupwlywnnigywdplbn
(wnpwuwnwn, gwuywwwunydwéd wnpwdwnpbn, wywunhy wnph uGnddwu W
YGpwdpwydwl uwppwynpnudutp, punhwunwp wnph W wyjwuwnhy wnph
wnpwdwuutn)
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B 30 hwdwjupnid hpwgbydwu, plwwwhwwlwywl W wnnnpwwwhwywu

Unentejwl 2Unphhy thnthnpuynud £ pbwyznipjut yunppwahdp (pwg
nwutn nwnpngutpnud, hwdwjupwihu uGuhuwputp, ghinGihph Upgnyp,
hwUupwjhu nGnGYwwnywywu Ujnetn, unghwwywu hninwyubn,
hGnnLunwpwluwytabp, ywuwnwnltn)

B <ZGunwgnunnipyntuutp (ninpunh hwdwwwnpthhwy hpwyjwywl

yGpnLonepnil, wynihEphiGuwht nnwypwyutph yunwywpdwu
Uhowqqwiht thnpdh nLuncduwuhpnieinil, <wjwuinwuncd
wnpwhwuncpjwU yhdwyh wdthnh yGnpinwénipiniu)

B CwhbGph ywounuwwuncpintl (wnpwhwunipjuwl JwuhU optup,

wnihkphEUwhb tnnnwpwyutph ntd wwjpwphu nunnywéd 2whtiph
wuwnuwwlncpyniu)

H ®npdh thnpuwlwynd hwplcwl GpypuGph hewn (wjwunuwu-Ypwuwnwl,

Lwjwunwl-fdnLpphw)

LpwgnLghg inGnGynipjntulGph hwdwip.
https://www.facebook.com/urbanfoundationammenia/posts/2999351246756575? tn =-

https://www.youtube.com/watch?v=pjnQBzrgCRM

https://www.youtube.com/watch?v=rAYUzQtjmoM

https://www.youtube.com/watch?v=yypOIQW3FNCc

https://www.euneighbours.eu/. . ./plastic-waste-be-recycled-buii...

https://issuu.comy.../d.../plastic waste book eng_80a5bb20d8b28b




WASTE GOVERNANCE

The Urban Foundation is assisting communities in integrated waste
management as one of the priority sectors for efficient governance at the local
level. We have pioneered plastic waste separation (Alaverdi) and recycling
(Kapan) in Armenian communities. Due to the efforts of the Urban Foundation,
for the first time in rural communities of Armenia, the plastic waste was
separated from household garbage (Akhurian). Since then we have supported:

B 6 communities have a comprehensive solid waste management strategies
B 30 communities separate plastic waste from the household waste

B For the first time, plastic waste is recycled into a component of construction
materials (Kapan)

B 30 communities are equipped with waste management infrastructure
(garbage trucks, fenced landfills, equipment for baling and recycling of
plastic waste, household waste bins, plastic waste bins)

B 30 communities' residents are changing their behavior due to intensive
environmental and health education and awareness (open lessons at
schools, community seminars, knowledge contests, public information
materials, PSAs, TV debates, posters)

Bl Research (comprehensive sector legal analysis, a study on best practices of
the management of plastic shopping bags. an overview of waste
management in Armenia)

M Advocacy (law on solid waste, advocacy for fighting reducing plastic
shopping bags)

B Peer to peer exchange across the border (Armenia-Georgia, Armenia-Turkey)

For more information:
https://www.facebook.com/urbanfoundationarmenia/posts/2999351246756575?_tn _=-R

https://www.youtube.com/watch?v=pjnQBzrgCRM

https://www.youtube.com/watch?v=rAYUzQtjmoM

https://www.youtube.com/watch?v=yypOIQW3FNc

https://www.euneighbours.eu/.. ./plastic-waste-be-recycled-bui...

https://issuu.comy/.../d.../plastic waste book eng 80a5bb20d8b28b
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Construction
Material
from plastic
waste




LuUlwnyndubp Ywwwuntd

Discussions in Kapan

ShuwujnLp wylwuwnhyhg.
Ywuwwluh dpwagnph wdthnthnud

Construction Material from plastic waste:
Kapan Project Final Event
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Qru3rv Neunkrruverhe
uUuutvuusu3rv wu.nruvdurnhU

«Nppwu» hhdbwnpwdp hp anpdpuytputph htun wewygnid £ Upwpwuwnjwl
nw2wnh gnwjhu nGuntpubtph Wwwnwuhuwlbwwnne uwnwywndwup W
oguwgnpddwlp, hugh 2unphhy thnthnfuynid £ uninpGnpynjw gntiph
wnpryntbwhwudwl Yypdwwndwlup nunnyuwéd gnpoguinwgnpndnnutnh, gpwjhu
ninpuinh yuwnwywnphguGnph W npn2nud yuwywgunnuGph Juppwaghép: Wjdd
UpwUp wybh hpwagtby Gu W nluGU wiybih 2w ghinGihpubp epwihbu ninpunh
fuunhputph Jwuht, vwyyt) £ pwnwpwghutph dwulwygnipjntup hupwlnn
pwntUwywuwn hpwdwlywu nuwpw, uintnéyt| Gu tnwpptp
Gupwywnnigwéplutn, nnnup Uwwuwnned GU Nnpn2nd YuywgunnuGph W
Ywnwdwphgubph wytih pwthwlghy gnpdbiuytpwht: Upwpuwwnwl nwawnp
5 hwdwjuph vnnwuljwy hwqupwydnp Jwpnywug hwdwn pwpGuydyt Gu
hudGnL oph W nnngdwlu hwdwwnagbnp:

Rwpbiwyywd gpuwjhvu Gupwljunnigywdpubp

B 3,200 puwyhg nLtuBU 2npeopnjw ppwudwnwwpwnpnd Updwdhph dwpgh
UnwuwnwtU hwdwjupnLd:

B 13,400 puwyhg YuwwptU wyth dwpnip denhnwd (Upwpwwnh dwng)
Yuwphiwiht nnngdwdp hwdwjuph Juwlwgwuwwwn tnwpwédputnh
wybjwgdwl 2unphhy:

H 10,000 puwyhg dhugle 2020p. YGup Yoguinyh pwpbiuddwd nnngdwu
hwdwywnaghg (®npp 4Ytinh, luwgthwn, Upwpwunh dwng) W 2nipgonjw
hudtGnL gpwdwunwwpwpnudhg (Entqunwn, Updwyhph dwng):

16

2wdwhudpywdé hwdwjupubtp

B 5,300 dwpn’ UpwpwunjwUu nwpwnh 12 hwdwjuputph puwyhgubp, wn
pUNLU” wlwy)p, Gphuinwuwpnubn, hwdwjuputph nGywywnutn W
whuwunwywad, ayuwpnydubp pwpapwawjutghlu gph wpryntuwytbiun
ogwnnwgnpodwl W ywunwywpdwl wuhpwdtunnigywl dwuhUu
hwduwjupwjhtu dnnnyutph, [wyjwagnyu thnpdoh tnnwpwédwl,
Unpwpwpwywl guwnwthwputph wnwewpydwu W thnpdwpydwl, 2uwhGph
wuwunuwwlnipjwl, hwuwpwwlywu wninhnh W ncuncduwyuwu wygtinh
Uhengny:

B 2,600 Jwpn Upwpwuwnjwlu nwwh 12 hwdwjuputphg (Upwpwuwnh dwng’
Jtnh, ®npp dbinh, Wogwyuwl, vwgthwn, Anipwuwnwl, RGppwuny W
Unpdwdhph Jwpg” Unwwnwpbl, UGuwihs, Entgunin, Gpwufuwhndu, Sy,
Snhpnitinny) Jwulwlglight hptiug hwdwjuputiph gnuwyhu fulnhputin
pwgwhwjndwlp b Gupwywnnigwdpwjhu dnwanptnph hpwywuwgdwl
yGpwhuydwup® hwdwjupwjhu dnnnutbph W pjnptunwhu unwdutph,
hwuwpwywywu wninhuinh, 2huwpwpnipjwl yapwhuydwl dhengnd:

B 2,200 dwpn ghpépuytp hwdwjuputph puwygnipeintup” UbGpuwinjug
nwnpngutph W Jwuywwwpwutqutph GpGhuwutpp, nuncdbwywu W
hpwagtydwu wpwydutiph 2unphhy hwpuinwgphu ghintihputipp 9nh
wpnyntuwydtun ywnwdwpdwu W ogunwgnpédwl yepwpbnw
nwupUpwgutnh, hwupwhu dhgngwnnwdutph W thwnwwnnuutph,
hwdwjuputph Jhel thnpah thnpuwlbwydwl, syuwpnwdwnwuubp,
gnwiéwhéwjhu hwunwy W Ywpehiwiht tnnujwpwlultp nuncduwywl
wyjgtnh, hbugwtu bwle Eyndbwdpwp hwéwhuGint Uhgngny:



H 600,000 dwpn Quwjwuwnwuh QwupwwGwnnLpjwl tnwnwdpnid Uy bGLh pwthwughy b hwzytwnne junwywpned
hnwatiyytght Upwnwwnjwl nw2wnh fulinph Jwuhu B 2nogquwgnpddwl pnypnynipntllibnh wngwlg hwppwly Sppwlw
hGnnLunnwhwnnpnnuduGph, unghwjwlywu hninquyutph W unghwwyuwu Jhgwywph Lwhuwpwpnupywl hwdwp
gwlgtinh dhgngny: Qwjwuwnwluh gnwjhtu futunnph dwuhu wnbinGyugwu bwle

wnunwuwhdwunwd™ inGu hnnedp. https://medium.com; globalwaters.org W Spwjht hwngtipny pwnwipwghltinh tkntyuwinynipjwl, ququnlinh,

wnwyewnynipjntuuGph wngwlg hwppwy Ytnh hwdwjuph hwdwnp
B «Updwyhp» gpogunwgnpdnnutinh puytpnipjwl Yup

Vwuuwlygwjhu junwywpnidp fupwunn hpwywpwnwpwywu http://armavirwua.am, nbntywwnynipjwl tnpwdwnnnd, wngwlg

dhgwidwyp dwnwjnLpyntlltn W Yunwywnpnud

B Nwaquwywpnipinit W optlph Uwhiwgdtin npnznud jujwgunnutnh' B <tnwhunuwht hwnpgdwl EGYunpnuwihu gnpshp, npu wwwhnynud £
Uqgquwyjhu dnnnyh, Sppwyw Uhpwdwjnh bwhiwpwpnipjwl W pwjhu Jtpwhuynd W heinwnwna Yuw puwyhsutph Ynndhg

ynuhwnth gnpénu dwulbwygnipjwdp®

- opwjhu nGunLpuutph Jwulbwygwyjhl, pwithwughy, hwytGunnc
Jwnwywpdwl optUunpnipjwl Juwwnwnbjuwagnpddwl nwgdwywpnupnu’
dwlwuwwnphwjhU pwpuntgny

3 optuph Lwhuwaghé.

- gpogunwgnpénnutph puyGpnypynluutph Jwuhu

Qwdbpw) wnbntynipyntultnp hGunlyw) hnnudny. PURE Water Project o

- Eyninghwywl inGnGlywuinynipjwlu dwuhu
- Eyninghwwl pwnwpwywunipjwl dwuhUu

«nuwjhu nGunLpuutbph Jwulbwygwihlu W
wnnntuwyGun oguinnwignpénwd» dpwgph dGyuwpyp

PURE Water Project Launching Event




PARTICIPATORY WATER GOVERNANCE

The Urban Foundation, together with its partners, supports responsible
management and use of the Ararat Valley water resources, thereby contributing
to the behavior change of water users, water managers and decision-makers to
reduce groundwater extraction. They are now more aware of and
knowledgeable about water issues, an enabling legal framework has been
developed that promotes citizen participation, and infrastructure has been
created that contributes to more transparent practices of decision-makers and
water managers. Drinking water and irrigation systems have been improved for
tens of thousands of people in the 5 communities of the Ararat Valley.

Improved water infrastructure

M 3,200 residents have 24-hour water supply in Aratashen community of
Armavir marz

W 13,400 residents will live cleaner in Vedi (Ararat region) thanks to the drop
in community green areas

B 10,000 residents by mid-2020 will benefit from improved irrigation system
(Small Vedi, Khachpar, Ararat marz) and 24-hour drinking water supply
(Yeghegnut, Armavirmarz)

18

Mobilized communities

B 5,300 people in 12 Ararat Valley communities, including women, youth,
community heads, and staff, fish farmers voiced the need for efficient water
use and management through community meetings, sharing best practices,
proposing and testing innovative ideas, advocacy, social audit, and study
visits.

M 2,600 people from 12 communities of Ararat Valley (Ararat marzes: Vedi,
Pokr Vedi, Aygavan, Khachpar, Burastan, Berkanush, and Armavir marzes:
Aratashen, Aknalich, Yeghegnut, Yeraskhahun, Gay, Griboyedov) participated
in identification and monitoring of water-related problems in their
communities through town hall meetings and budget hearings, social audit,
and construction oversight.

B 2,200 people from partner communities, including children from schools and
kindergartens, have enriched their knowledge on efficient water
management and use due to education and awareness campaigns through
training courses, public events and festivals, community-based exchanges,
study tours to fish farms, wetlands, and nurseries with drip irrigation as well
as, by attending an eco-camp.

B 600,000 people in the Republic of Armenia became aware of the Ararat
Valley problem through TV programs, public service announcements, and
social media. Armenia's water problem also was covered for the
international audience, here: https://medium.com; globalwaters.org




Enabling legal and political environment for participatory governance More transparent and accountable governance

A strategic document and draft laws were developed with the active B An online platform for water use permits for the Ministry of Environment
participation of decision-makers - the National Assembly, the Ministry of m

) X Citizens' online information, complaints and recommendations platform on
Environment, and the Water Committee.

water issues for Vedi community
- Strategy for improvement of participatory, transparent and m

= . Armavir Water User Association website: http://armavirwua.am, information,
accountable water resources legislation with the roadmap

online services, and management

3 draft laws on: -
- Water User Associations

- Ecological information

- Ecological policy More information at: PURE Water Project °

An electronic phones survey instrument as oversight/feedback tool for residents
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Citizen Journalists




Nruncduwywu wyg
ayuwpnLdwnpuwl

Study Visit to
a Fish Farm

Quuwpnbwnpwulbnh wywanyu
gnpétwytnpw bwhiwasdh
wJthnthhg hwunhwnid

Fisheries' Best Practice
Project Final Event

Lwunhwnud Upwpwwnh puijwqwliwghu
Jwnwywpdwl tnnwpwdpuwjhtu pwduncd

Meeting at BMO Ararat
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«QnLpp Ywlp E, wdtGu ywphip pwly E» hpwatbynn
Jhengwnnidutinh pwnpp gniguwhwuntu dGnhnwd

Water is Precious, Every Drop is Special
Awareness-Raising Events Series: An Exhibition in Vedi
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LU4 yunmnrudurnkru

dnnnypnwdwpwywl hwuwnwuinnipyntllutGph hGunlennuiwu quipgwgnidp,
nbnwywu dnnnypnuwdwnnipjwl fupwlnidp W Jwpnne quipgwgdwu W
hupUwnpulenpndwUu huwpwynpnipyntuutph wuwwhnynudp 15 tnwiph
2wnnituwy «Neppwl» hhduwnpuwdh wnwelbwhGpeniejntuutphg Gu: UGp
owlptpp nunnywé GU Qwjwunwuh hwdwjupbGpnud jwy Yunwdwnpuwu
uygpncuplutph UGpnpdwul nL wdpwwundwup: Wn bywunwyny JGup
wowlgnid Gup wwwytuinpnuwgdwl pwpGthnpunwdutphl, pwnwpwghubph
dwulwygnpjwup hwdwjuph gnpétphu, tnnGnwywu hohuwuncpyntuutph
ynnuhg pwithwughy W hwytunne junwywpdwlp, wpnwn
puwnpnipynculGphl, hwdwjiuph pninp 2whwyhp Ynndtph yuwppwaqsdh
thnthnpuntpjwup: Uju bwhuiwadtnunipjntuutnu hpwywuwgynid Gu
wnbnGywuwnynipjwl tnwpwéddwl W hpwabynipjwl pwpdpwgdwl,
aghwnblhputbph W hdnnigyntuutph thnpuwugdwl, inGnwiywu W Uhpwiqguwjhu
lwywagnyl thnpah thnpuwuwydwlu dhgngny:

22

GOOD GOVERNANCE

The consistent development of democratic institutions, the promotion of local
democracy and the provision of opportunities for human development and self-
expression have continuously been among the priorities of the Urban
Foundation for the past 15 years. Our efforts are aimed at introducing and
strengthening Good Governance in Armenian communities. For that purpose,
we support decentralization reforms, citizen participation, transparent and
accountable governance by local authorities, fair elections, change of behavior
of all community stakeholders for the sake of the community. These activities
are carried out through information dissemination and awareness-raising,
transfer of knowledge and skills, exchange of local and international best
practices.



Uwulwygwjht yuwnwywpned. Upwpwuwn, Undwyhp, Ywyng 2np dwngtp

Participatory management: Ararat, Armavir, Vayots Dzor Regions, Armenia
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SGnwywl npnnuduGph Yuwjwgdwlp pwnwpwghubph dwulbwygnipynitup
«NLppwU» hhduwnpwuh pninp hwdwjupwiht bwhuwabnunipjnluutph
wnwugpnd £ hp untindnudhg h ytp: UGLp wnwsyehUl Ehup, np Qwjwuwnwuh
hwduwjuputph hwdwp yywytght dwubwyguwjht unwywpdwl
Uhpwnwywu dGnuwny.

(https://issuu.com/urbanfoundation/docs/participatory_management-arm): °

UGUp gunnunwd Gup, np hwdwjupp wGwnp £ hwdwhidpyh hp ypw UGpwagnnn
gwlwgwé gnpdnnnipjwl htug uygephg” Ywnphpubph hwnynpnadwu W
wnwebwhGppenipntUuGnh uwhdwudwu Uhgngny huunph pwpunGquapnidhg
W nwguwywpwywl nuénudup wybinig vhugle wudhgwywu
Jwulwygnrpntu uunph (nwddwup: hdudting hp thnpah ypw®™ «NLppuil>»
hhduwnpwdp Yyhpwnnod Jwulwygwihu quuwaqwl gnpdhpubn W
Uninbgnudubn” hwpdwnpbgwéd tnwpptp hwdwjuputph, piunhputbph W
hpwyhtwyutph hwdwp:

Wjn gnnpdhputiphg Gu.

hwdJwjupwjhU dwnwjniLpynctuutph hGuwlnwd (pEUgUwnpphuq)
nwnwépwwagdwytpwnud

hwuwpwywywu wnnhwn

gunwithwnwhiwn-gunwithwnwpwn

ghutihph Ungnyp

Jwulwygwjhu pjnpGuinwdwpnud
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PARTICIPATORY MANAGEMENT

Civic engagement in the local decision-making process is at the core of the
Urban Foundation's all community initiatives since its establishment. We were
the first organization that developed a participatory management toolkit
tailored for Armenian communities

(https://issuu.com/urbanfoundation/docs/toolkit_on_participation_eng). °

We think that a community needs to be mobilized at the very beginning of any
action which affects the community: starting from the problem mapping,
strategizing the possible solution through identifying and prioritizing needs up
to direct participation in the process of tackling the problem. Based on its
experience, the Urban Foundation has been utilizing various participatory tools
and approaches tailored to different communities, problems, and situations.
Some of the tools are:

municipal benchmarking
place-making

social audit

idea harvest

knowledge contest

participatory budgeting



st1UuuU'v StLwSsteuuluyu'v Qursusnru

SGnwywl tnunbuwlwlu qupgqwgnidp hunbgpwgywéd hwdwjupwihu
qupqwgdwl pwnyuwgnighg dwul E, npu «NLppwl» hhduwnpwdh hhduwywl
nwadwywpwywl hGuwuintutphg £: UGUp ogunid Gup hwdwjuputGphu gunub
Unpwpwpwywl W wpnyntuwydGun nednuduGp wnwebwhbpe puunhputph
hwdwn® untndtiny whuwinwwntntn W tnunGuwywl qupqugdwl unnp
huwnpwdnnpnipyncuubn:

JdbpohUu bwhuwatnunipintup wewygnipintul Ep €2 Uintuhph W dwjng danph
dwnqgbph hwdwjupuGphu wywuwnhy wnph nnGuwywynpdwl W thnpp
hnupwaéh Jhengny, Qwjwuwnwlund wnwehU wugqwd, wnph yGpwdwydwl
hwpgnd” wwuwnhyhg 2huwuynie unwuwnt Uwywwnwyny: <nupwaghdp
ntnunpywé £ bwwwunwd (Ujintuhph dwng), untbinédyt| GU whuwwnwiuntintp,
Updwwnynud £ wywuwnhy pwhnuutph swdwip, W wjwuwinhyhg unwgywé
2huwujneh UGé dwul oqunwgnpéynid £ hwudwjuputph hwupwhu
nwpwépubpp pwpGuytine buwywwnwyny:

UwUupwdwulbpp® hndwdp. °
Shuwljnip’ wjwuwnhy pwihnultphg:

LOCAL DEVELOPMENT

Local development is an integral part of integrated community development,
one of the three main strategic pillars of the Urban Foundation. We help
communities to look for innovative and efficient solutions to the priority
problems by creating jobs and new economic opportunities.

The recent venture was supporting the communities of Syunik and Vayots Dzor
regions of Armenia to separate plastic waste and recycle it for the first time in
Armenia through a small production line to produce construction materials. The
production line is installed in Kapan, Syunik, job places have been created, the
volume of plastic waste is reduced and most of the construction materials
produced of plastics are used to improve public sites of the communities.

For details please follow the link: °
Construction materials from plastic.
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Gphunwuwpn uGpniunp thnthnpuncpynLlulGph hhduwwu fupwunnu E:
«NLppwU» hhduwnpwdp Uté gwlpbp £ gnpdbwnpnud Gphunwuwpnnopjwu
qunpgwgJwl nLnnnipjwdp, pwuh np Gphunwuwnpnutpp gtpd Gu
Ywpdpwnhwtinhg W nitiwy Gu Gpyphu ptpt hpwywl npwywu
thnthnhunipyniulGn: gnp W Ywpnn Gphunwuwpnnepjwl dllwydnpnedp, npp
Uwhuwwntuyned £ JGp pninp bwhuwadGnunipjnluuGpned, UGpwnned £
nuwnngutnnid Yppnipintu i hwdwjuputpnid Gphunwuwpnwywu fudptnh
yGpwwwinpuwuwinned, Gphunwuwnpnnipjwl UGpgpwyned tnwipptn
gnpépupwgltGpnud (puuinpnipeynluutph nhunnwpyned, Jwpnne hpwyntuplutph
Wunwnhunwpyned, 2uwhGph yw2unuwwlnipniu, pwnwpwghwyuwu
[nwagnnipyntt W wyu), hugp hwbgbgunwd £ hwdwjuph qupguwgdwun,
wnbnwywu dnnnypnuwdwnnipjwln, (wy ywnwjwpdwup W Jwpnnu
hpwyniuputph wyw2unwwuncpjwup:
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YOUTH PROMOTION

The young generation is the key agent of change. The Urban Foundation
invests a lot in youth, who are free of stereotypes and capable of bringing real
positive change in the country. Youth empowerment, which is also cross-cutting
in our initiatives, includes, inter alia, education at schools and training of youth
groups in communities, involving youth in different actions (elections
observation, human rights monitoring, advocacy, civic journalism, etc.) leading
to the more prosperous community, local democracy, good governance, and
human rights.
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Gphunwuwpnutph hwdwp yepwuwwunpwuwnned UndGpwuncd

Training for youth in Aghveran
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Uunpuwhdwlwjhlu Gpyhununipjwl pupwuncdp, nwpwéwngwlwjhu
huwnwnnieyntup W hwdwagnpdwygnipynitup, gnpépuytputph Jhel jwujwagnylu
thnpdh W gnpéGuytpwh thnpuwlbwynwdp Gnb| W Junwd GU «NLppwils»
hhduwnpwuh gnpénlutnipjwlu wnwlgpnid: UGLp guinunwd Gup, np uwnwin
nwnwdéwpowl W hneuwih hwplcwuuGn nluGuwp <wjwuwnwuh
qungwgdwu b pwpgwywbddwl Yuplenp bwhuwnpwiutphg JGyu E: Wu
hdwuwnny JGup Jwulwygnud Gup YuquwytGpwnipjwlu dnpwagnpwjhu
Uwwuwnwyutphu hwdwhniuy nwpwowpewlwiht bwhuwatnunipynluutGphu’
Gnyhununcpyntuutph, Gpuynndwuh W pwqdwynndwuh é6pwagntph
hpwywlwgudwl, 2thnuduGph, hwdwuwntn gnpénnniynlultph, wnwewwnwn
thnpah thnpuwbwydwu Jdhgngny: b (pnnudUu™ UGup punjwjuncd Gup
Ywadwytnwnipjwu pungpyquwéntpniup punuwpuwghwywl
hwuwpwynpjwl W JwulbwghunwlwUu gwugtbnned, nnnup bwywuwnnwd Gu
nwpwéwnppwlwihu hwdwagnpéwygnipjwup:

Ldwl hwdwgnpéwygnipjwl opnhbwyutphg U™ QwjwuwnwU-fdnLpphw
GnYhununipynuutGnh 2wnpp, GU twwnptn gnpdhputbph 2npwliwynid
(UplGywu gnpépuytpnipyncu, uleényjwi wunpuwhdwluwjhu
hwdwagnpdwygnipyntl) nwpwdwnppwlhu hwdwagnpdwygnipyntup Ywd
nwpwswppwlwihu huintgpwghwih yapwptpjw| Gphinwuwnpnutinh
pwlwytdtpp, npnup pungpynwd GU punhwunp dnnwhngnupynluuGp, tnwnpptn
pGUwutn. wnph Yuwnwdwnpnud W yGpwdwyncd, punwpuwjhu inunbGuncpjwl
huwintgpjwéd qupgugned, wyw2unuwwuynn tnnwnpwéputGnpnud
Eynhwdwywngtph wwhwwund, 9pwjhU nGuncpuutph ywunuwwunce)nil,
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Gnypwpwndh hGuinlewupny wuopliwl Juwgwdutph hwdwn puwywpwlwjhu
InLonLduGph wnwyewnpynud, pwunwpu2htwwl dwnwlugnipjwl wywhwwuntd,
nuwnwoéwnewlwihu hunbgnpdwu yayunnputph ytpwptbpjw puuwpyndutn
Ww wyu:

Swhwnntubp.

B 1550 puwyhg Quwjwuwnwuhg W Ypwuwnwluhg

190 Gphuwuwnn Qwjwuwnwuhg, Ypwunwlhg, @nLpphwihg
600 GpGhuw wjwuwnwluhg W Ypwuwnwuhg

100 Jwulwgbun® Qwjwuwnwlhg, @npphwihg, Ypwuwnwuhg, Uninnwyjhg,
Nnwdhuhwjhg

12 hwdwjupwwtunwnpwllbp Qwjwuwnwluhg, Ypwuwnwlhg, Uninnduwjhg,
Nnwdhuhwjhg

B 13 22Y Qwjwuwnwlhg, Ypwuwnwlhg, [@npphwihg

Uy uGpnpned.

B 100 pbwywpwU/innnLu

115 wnpwpyn wywuwnnhyh hwdwn

100 thGpwy

wnph juwnwdwpuwl 2 nwgdwywpnipjnlu

1 pwnwpuw2hbwlwl wjwluwynpdwl nuntgnyg:



REGIONAL COOPERATION B 100 professionals from Armenia, Turkey, Georgia, Moldova, Romania

B 12 local governments from Armenia, Georgia, Moldova, Romania
Promotion of cross-border dialogue, regional integration, and peace, peer to W 13 CS0s from Armenia, Georgia, Turkey
peer exchange, sharing best practices has been in the core of the Urban
Foundations activities. We think that having a peaceful region and reliable Other input.
neighbors are among key prerequisites for Armenia's development and B 100 apartment/house
prosperity. On the way to the contribution to this objective we participate in
regional initiatives in line with the organization's program goals through
dialogues, implementing bilateral and multilateral international projects, setting
contacts with the counterparts from neighboring countries and regions for joint
actions, and exchange of best practices. In addition, we expand the
involvement of civil society and professional networks to foster regional
cooperation.

115 bins for plastic
100 beehives
2 waste management strategies

1 urban development planning guide.

nal Program

Black Sea Basin Joint Operatio

Some examples of such cooperation are series of Armenia -Turkey dialogues or
regional cooperation within EU Eastern Partnership Territorial Cooperation o) "_- > o} o ited’2han .5
(EaPTC) or the Black Sea Cross Border Cooperation (Black Sea CBC) _ * v y Foor - BF
instruments or youth debates on regional integration covering various topics of i
common concern: waste management, recycling, integrated urban
development, conservation of fragile ecosystems in protected arias, protecting
water basins, housing solutions for the earthquake-displaced, protecting urban
heritage, debates on regional integration vectors, etc.

Beneficiaries:

M 1550 residents from Armenia and Georgia

B 190 young people from Armenia, Georgia, Turkey D - -
. . : UunpuwhdwUwhb hwdwagnpbdwygnipynilu. Ggpwithwyhg hwdwdnnny
B 600 children from Armenia and Georgia

Cross-Border Cooperation: Dissemination Conference
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Unph yGpwdpwyned.
Swlwsnnwwl wyg [(nLpphw

Waste recycling:
Study Visit to Turkey



Swpwéw2npowlwihu hwdwagnpéwygnipniu.
wygbnLpynLtu 2hpyth hwdwuwnpuwu

Regional Cooperation: Visit to Zirve University
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«NppwU» hhduwnpwdp wnpdWnpnud £ Jwubwynp hwndwéh
utpgpwyywédnipintup hwupwihu puunhputbph (nLédwtu gnpénud: Utup
Juunnwh Gup, np hwupwjhu-dwulwynp hwdwagnpéwygnrpjwu W
ynpwnpuwuwunhy unghwjwywl ywwnwupuwbwwnynipjuwl dvhgngny dwulwynn
hwwnywép h yhtdwyh £ wprnyniuwdbun W npwiyjwip Swnwynipyncuutn
Jdwunnrgb| hwdwjuph puwyhgutph hwdwn: QwupwjhU-dwulbwynnp
hwdwagnpéwygnipjwl fupwunwdp hwdwjupuGpnud «Nippwl» hhduwnpwuh
nwawjwnpwywu puunhputnphg E: Uju nunnnipjwdp JGup Yuwunwnpnud Gup
wnwhUu pwjlGpp W ntn dwuwwwnh nluGup wuglGine wju gnpdGuuytGpwh
yGpwétint hwdwn:

Lwdwjupwihu gnpétpnud dwulbwynp hwunydwéh uGpgpuwydwl «Neppwls
hhduwnpwuh wnwehU thnpatphg En «unyw-yniw hhduwnpwdhs», «Unyuw-
ynpw hGtuhy pneihug UpdtGuhw» W «Qnpwy Ynuuinncp» puytpnieniutnh
hGwn hwdwagnpdwygnipintup™ gpwjhu nGuncpuutnh, wnph wpryntuwyGun
ywnwywpdwu W hwdwjupwihu puunhputGph nLédwt Lwywwnwyny
GnhunwuwpnuGph UGpgpwydwu nLnnnipjwdp:
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PUBLIC-PRIVATE PARTNERSHIP

The Urban Foundation values the private sector's involvement in addressing
public issues. We believe that through public-private partnerships and
corporate social responsibility the private sector is well-capable for providing
efficient and quality services for community residents. The promotion of public-
private partnerships in the communities is one of the strategic objectives of the
Urban Foundation. We do our first steps in this direction and still have a long
way to go to turn public-private partnership to regular practice.

Among the first attempts of the Urban Foundation to involve the private sector
efforts in community affairs were with The Coca-Cola Foundation, Coca-Cola
Hellenic Bottling Armenia, and Global Contour companies in the fields of water
resources, waste management as well as in mobilizing young people in
addressing community issues.
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UL WuehL

Spgwyw Uhgwywjnh
wwwnwwuntejwu
uhgwqquujhl op.

hwdwuwntn uhgngwnnid
«Unyw-YUnw 3G 6UNLY
UpuGUuhw» puyGnnipywl hGun

- Joint event with
CCHBCA in World
Environment Day

Qhuwntihph Upgnype. judpwihb w2fuwwnwlph Uepyuwywgned
«pwnwpwgh-ghnbwywultnh» Ynnuhg

Idea Contest: Group presentation
by “citizen scientists”

* JtnnL gnpwdwuh ghuynpubpp dhwgt Gu

«Unuwnncp gqnpw»-h hGn hwdwwntn hpwywluwgynn
Qnphuh 2wpwRonjwyhu

| Vedi soldiers joined the clean-up day
i, in Goris organized in cooperation

with the ContourGlobal
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Qwdwjupubph puunhputpp thwuwnwaopywéd W hhduwynpdwd
puwnunbtquagnbnt W ywphpubpp hwwnynpn2tine hwdwp® Utup
hpwywlwgunwd Gup hwupwjhu Ywnpéhph GluytGwnwihu ncuncduwuhpnip)nil,
thwuwnwpnpwhu nunctduwuhpnipinit, Ywphph guwhwwnned, 2uwhwyhp
ynnutph pwpwuntquanned, hpwywywu nwwunh W pwnwpwywuncpjwl
yGpneénipntu plwwnpwuwyhl, gpwjhlu, wnph ywnwywndwu,
wwwyGunpnuwgdwl ninpunutnnud: ‘wughg Gu.

B «wjwunwlh pbwywpwlwiht ninpunh nuncduwuhpniynlus»

B «<Qwuwpwlywlwl W pwgdwpbwlwnpwl 26UpGph wuabwantnh
onphuwyth alltph wyned, W 2Guptph innGnGyuwunywywl hwdwlwnpgh
uGpnpdwu hwdwywnggwihu pwgph innGhubhywywu wnwewnpwuph
dwynru»

H <«Upwpwuwnjwl nuw2wnh unnptpypyw gnwjhu nGuncpuutph yhéwyh dwuhu
Glwybwnwihu nLuncduwuhpninLu»

B «SGnwywl huptwwnwywnpdwu hwdwlwngh wnwehyw
pwnbthnpuntdutph hwupwhu puyuwincdubpp»

B «Qwjwunwuh wwywytunpnuwgdwl nwgdwywpwywl dnuinGgnudutip»
(pwnwpuwghuGph Jwulbwygnipjwul wnlgynn pwdhl)

B «Ywnwdwnpnipjwl ntpp wwywytunpnuwgywéd gpwdwnwywnpwpdwl W
onwhtnwgdwl dwnuwjnipyntulutnh quipqgugdwul odwlnwyGinL gnpénid.
Lwjwuwnwluh ophuwyp»
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RESEARCH AND ANALYSIS

To map community problems and to identify community needs based on the
facts and evidence, we conduct baseline surveys, desk research, needs
assessment, stakeholder mapping, analysis of policy and regulatory framework
in the fields of housing, water sector, waste management, decentralization, etc.

Among them are:

B Armenia Housing Study

Bl Development of Sample Passports for Public and Apartment Buildings and
Development of TOR for Building Information System

Bl Baseline study on the situation of groundwater resources in Ararat Valley

B Perceptions of the Population on upcoming Reforms of the Local Government
System

B Armenia decentralization strategic approaches (a section related to civic
participation)

M The Role of the Government to Facilitate the Development of Decentralized
Water Supply and Sanitation Services: the Case of Armenia
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Utn 2whwnniuGph uwnpnnnipyntubbph pwpGuudndp UGpwngwéd £ «Nippuwi»
hhduwnpwuh pninp bwhuwatGnunipynluuGpnud: UGLp tnpwdwnpnid Gup
aghwnthputp W hunneyntuutp tnwpptp dlLwgwhtpnyd” uwudwé [uwpwuhg.
nwupupwglutp, uGdhuwnputp, gnpépuyGputph dhel thnpah thnpuwuwyned,
pwg nuwubn, guwnuwthwpuGph $npnud W ghntGihph Upgnye, nLuncduwwl
wygbp W dwdpwnpubp® wnwowwnwn thnpah thnpuwbwydwu Uwywwnwyny:

YwnnnnrpjntultGnh qupgwgnudp Ywnpnn £ |huG punhwuncp ((uy
Juwnwywnpntd, Spwgptph ywynwd, yunwywnpned W wyu), dJwubwghunwyuwu
Juwid ninpuinwighu (QBUptnh, wnph, epwjhu nGunLpuutph unwyuwnpnud W wyju)
ywd Ywnpnn £ bwhunpnt pwanh gnpénnnipyntuutphtu (puwwwhwwuwywl
UnppnLpjnLl, Qwhtph wwwunwwungpiniu W wju):

CAPACITY BUILDING

Building capacities of our beneficiaries is cross-cutting in all initiatives of the
Urban Foundation. We provide knowledge and skills in different formats
depending on the audience: training, seminars, peer reviews, open classes,
idea harvest, and knowledge contest, exchange visits to share best practices,
study tours, and camps.

The capacity building could be generic (good governance, project design, and
management, etc.), specialized or sectorial (housing management, waste
management, water management, etc.) or can precede an upcoming project
action (environmental education, advocacy, etc.).
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FuwywpwlUwihu wwwhnynud” puwwpwuh qudwu yywjwagpbph
dGhuwluhquny W Unnth thnpuwlgnud €2 unwywpnipjwup
nGhuuhyjwywu wewygnipjwl Uhpngny (2004.)

Unph inGuwywynpnud winpjniph Unnn® ywuwnhy wnph wnwudbwgned
(Uwytnnh, 2010p.)

Muwuwnhly nwpwltph wnwudlbwgnud YGugwnwjhtu wnphg <wjwuwnwluh
qgjnenuiywu puwwydwypnud (Upuncpjwt, 2011p.)

Nwuwnhy wnpeh depwdwydwl unp inbifuuninghwjh (wnhutip-wywaquijhu)
utpyuwywgnd W Yhpwnnod (Ywuywl), 2hbwljniph unwgned (2016.)
ShU-h, pwnwpwghwlwu hwuwpwynipjwl W tnnGnwyuwu
(nwwnydwdhgngubinh Jhple hwdwagnpéwygnipywl Unnbih unGnénwd W
Uhpwnnd (2008p.)

Uwulwlygwjhu juwnwydwnpdwl aGnuwnyh dwynd W hpwwnwpwynod
ShU-Gph whuwwnwyhgutph hwdwn (2008p.)
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FIRST IN ARMENIA

Designed and implemented the Housing Certificate mechanism and provide
technical assistance to the Government of Armenia to adopt the model
(2004).

Introduced source separation of plastic waste from mixed household solid
waste (Alaverdi 2010).

Introduced the separation of plastic from solid waste in a rural community
(Akhurian 2011).

Introduced a new technology of plastic waste recycling to receive
construction materials by mixing plastic with sand (Kapan 2016).

Introduced and applied a collaboration model between local governments,
local civil society, and local media (2008).

Developed and published a Participatory Management Toolkit for local
government practitioners (2008).



Ywuwwl. ywuwinhy wnph yGpwdwydwl hnupwagbdh pwgnid

Kapan: opening ceremony of a plastic recycling production line

37




RNrocuLvYernke3nkhy by
2uvu.anrouusnre3nkhy

«Nppwu» hhduwnpwdu wphuwwnned £ pninp dwwpnwyuGpnud” ybunwuwu
W hwdwjupwyihu, W Jhpwnn thnpanwd £ pninp gnpépuytputbph hGwn hwuwnwuwnbg
lwy gnpépuytpwihu hwpwptGpnipyncuutbn W hwdwagnpdwygnepniu:
YwadwyGpwnipjntup gnpdpuyGpwiht hwpwptpnejnlubGp nluh €<
nwnpwépwihu yunwywnpdwl W Gupwywnnigwépubnph Uwhuwpwpnipjwl,
<2< 7npwywt vhpwdwynh bwhuwpwnnipjwl, pwnwpuw2huncpjwl wtunwlywl
yndhwnth, innuwwu W nnwnpwédpwihu hohuwunipyntuutph htwn: UGup nlubup
Uwl Gphunwuwpn wynhyhunutGph W hwdwjupwhBU gnpépuytn £24-utph
gwlg, nnnug JUGup hgnpwgunwd W UGpgpwynd Gup dpwagptph
hpwlwlwguwlu pupwgpnLy:

Utlup Jbp Gpwhunnwaghwunnipnluu Gup hwjnunwd pninp nnunputphu W
agnpépuytputphl, npnup wewlygh| GU «NLppwl» hhduwnpwdhu W nLnGlygtb
Upwl hwjwuwnwughuGph hwdwp wpdwlwwwunhy Yywlup uinGndtint hp
dwlwuwwnhhu:

«  GypwdhnrpnLu

«  WUUL Uhpwqgujht qupqwguwl gnpdwyuwinipiniu (WUL U29)

« Jbpwlwnnigdwl Junpywihu huuinhwnnwin (KFW, aGpdwluhw)

- Gybjgwphwjh hwdwagnpéwygnipjwl Juwquwytpwnipeintu (SDC)

+  UUUL PUwygnLpjwl, hwhiunnwywuutph W dhgpwghwih hwpgtpny pjnLpn
+  QGpdwlhwjh qupgwgdwl gnpdwywincpeiniu (GIZ)

«  UUY-h qupawgdwl dnwaghnp (UNDP)

+  UUY-h wprynitwpGpwwl qupgugdwlu uqdwyGpwnepyntu (UNIDO)
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UUY-h thwhuunnwywuutph hwpgtpny gbpwagnyu hwbduwwwnwnph
gnwubljwy (UNHCR)

Qwdwhuwnhwjht pwuy, wjwuwnwl

GUypnwwih wuyunwugnipjwu W hwdwagnpdwygnipjwu
JuadwyGpwnipintu (GULY)

<wphpwpe $np hjnwdtUhpn huptnutau)

«NLppwl huunhwnnuiny» (whugenl)

Unyuw-ynw hhduwnpwd

Pwg hwuwnpuwynipjwu hhdbwnpwdutGp - wjwuwnwl
LhntpuwunuGph wpunwphu gnpétph bwhuiwpwnnipyntu
fephthuhnud LhnGpwunutph nGuwywuwwnniu
Qwjwunwuntd UUL nGuywlwwnnLu

Lwjwunwunwd Uhwgjw] pwqgwynpnipjwl nGuywluwwnniu
Unuyyuwjncd Lnpytghwih nGuwwlwunniu

Qwphpwp Lwjwunuwl

GYypwuhw hwdwgnpdwygnipjwlu hhduwnpwd

dphnnhtu Eptipunn hhduwnpwdJ

Qnpw| YnuwnnnLp

dgnnnynpnutph wewygnipjwu Jhpwaguwihu Yndhwnt (CISP), hunwhw
Lwjwunwuh yunwywpnipintu

<wjwuinwuh nGnwywu h2huwuncpnluutp

Lwjwunwluh dwnpquwihu h2huwunceyntuutbn

Qwjwunwuh puwnwpwghwlywl hwuwpwynipinlu



PARTNERSHIP AND COOPERATION

The Urban Foundation works at all levels, national and local, and always tries to
establish good partnership relations and cooperation with all stakeholders. The
organization has partnership relations with the RoA Ministry of Territorial
Administration and Infrastructure, RoA Ministry of Environment, the State
Committee of Urban Development, with local and regional authorities. We also
have a dedicated network of young activists and community based CSOs,
whom we capacitate and involve during the project implementation.

We would like to express our gratitude to all donors and partners who has
supported and accompanied the Urban Foundation in its journey to the
establishment of a decent life for all Armenian residents.

« European Union

« United States Agency for International Development (USAID)

« Kreditanstalt fur Wiederaufbau (KFW, Germany)

» Swiss Agency for Development and Cooperation (SDC)

- US Department of State Bureau for Population, Refugees and Migration
« Deutsche Gesellschaft fir Internationale Zusammenarbeit (GI1Z)

« United Nations Development Programme (UNDP)

« United Nations Industrial Development Organization (UNIDO)

» United Nations High Commissioner for Refugees (UNHCR)

World Bank Armenia

Organization for Security and Co-operation in Europe (OSCE)
Habitat for Humanity International

The Urban Institute (Washington DC)

Coca-Cola Foundation

Open Society Foundations - Armenia

The Netherlands Foreign Ministry

Embassy of the Netherlands in Thilisi

Embassy of the US in Armenia

Embassy of UK in Armenia

Embassy of Norway in Moscow

Habitat for Humanity Armenia

Eurasia Partnership Foundation

Friedrich Ebert Foundation

Contour Global

International Committee for the Development of Peoples (CISP), Italy
Armenian Central Authorities

Armenian Local Authorities

Armenian regional Authorities

Armenian CSOs
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B U9 fwnwpwghwlwl hwuwnpwynpjwl $npnudh Qwjwunnwuh wggwiht yiwwndnpd - http://eapcivilsociety.eu/armenia
B Stnwlwu dnnndpnuwdwnnipjwl gnpdbwlwinipiniu, Qwjwuwnwl - https://www.alda-europe.eu/newSite/lda_dett.php?id=13

B “Ywuwywunnn Yugdwytpwnipjntuubph Gynnwwywl gwug - http://ento.org/ento/
B <<wj-wdbtphlyywlu wnleinph ywjwuw - https://amcham.am/

MEMBERSHIP

Eastern Partnership CSO Platform, Armenia - http://eapcivilsociety.eu/armenia
Local Democratic Agency, Armenia - https://www.alda-europe.eu/newSite/lda_dett.php?id=13

European Network of Training Organizations - http://ento.org/ento/

American Chamber of Commerce (AmCham) - https://amcham.am/
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Lnlut Twquhutgjwl, @npdwnhn wnuontGu
nghazakhetsyan@urbanfoundation.am

Uwlupwdwulbpp® wjuwntn.
https://urbanfoundation.am/language/hy /uphuwwnwywaqu/

STAFF

Nune Ghazakhetsyan, Executive Director
nghazakhetsyan@urbanfoundation.am

Details:
https://urbanfoundation.am/staff/
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«NLppwU» hhduwnpwdJdh hhduwwUu w2puwunwywaqd

The Urban Foundation Core Team
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UpdGU Ywpnujwl, bwhuwagwh
avarosyan@urbanfoundation.am

UpJhut @nLhuhyywi
atukhikyan@urbanfoundation.am

Lwjwunwl UnGthwljwl
hstepanyan@urbanfoundation.am

Qup Uthtipp
charlie6081@yahoo.com

Uuwi2np Rwijwpjwu
sashur.kalashyan@mail.ru

Uwlupwdwulbpp® wjuwntn.
https://urbanfoundation.am/language/hy/hnqupwpaniutiph-hunphnipn/ o
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BOARD OF TRUSTEES

Armen Varosyan, Chairman

avarosyan@urbanfoundation.am

Armine Tukhikyan

atukhikyan@urbanfoundation.am

Hayastan Stepanyan
hstepanyan@urbanfoundation.am

Charles Specht
charlie6081@yahoo.com

Sashur Kalashian

sashur.kalashyan@mail.ru

Details:
https://urbanfoundation.am/board/ o
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«Nppwl» hhduwnpwdp untnédt| E lunphpnwinndubph punphnepn ng
wuw2nnuwlwu Jh JwnpdhU, npp Yoguh YuwadwyGpwnipjwlup tnwpptp
nLnnnLpynLtultpny hp punwpwywuntpintut nL nwgqdwyuwnnipyncup ywybihu
lhuG| wnwyt] jwjuwhunh W gtpé Juw «qunuwuwwnyuwéd» dinwdnnnipinluhg:
funphnpnp Yuquywé £ «Nppwil» hhduwnpwdh gnpénilutGnijuu
ninpunuGpht hwdwhniug Juwubwaghuinwgned nlubGgnnuhpwqgquihb wywia
thnpdwagbinutiphg, ndpbpdwuwgnd GU «Nppwls hhduwnpwuhU, w2huwwntg
ywd hwdwgnpéwygb| U YuwguwytGpuwnipjwluhbun: Wunwdwygnipjnlup
wuyddwn k£, L unphpnwiwnnuGph funphpnh wunwdutph Yynndhg uGpnpuwé
swlptpp ywdwynp Gu:

«NLppwU» hhduwnpwuh unphpnwwnnduGph pjunphpnh wunwdutpu Gu.

- Wuyb mrhgt (Lhntpwunutn), SGnwywu huptwywnwywnpdwu W
pwnwpwghutnph dwulwygnipjwl thnpowagbun

- Uunnubiw Ywpdnpphnw (Pnwhw),nGnuywl
dgnnnypnwydwpnipjwl, pwnwpuwghutph dwulwygnipjwlu thnpadwagbun,
Stnwywlu dnnnypnwywpnipjwl Gypnuwwl wunghwghwjh glhuwynp
puwnunLnun

- fPwyudnun Uppwyjp (UUL), unghwjwywl wewlgnipjwl,
pUwywpwlwihb pwnwpwywuncpjwl, puwywpwlwihu $huwluwynpdwl,
pwnuwpwywuntpjwl dLwybGpwdwu W dpwagph guwhwwundwlu ninpunutph
wywag nGywdwn W pwnwpwywunipjwu yepintdwpwl

- Uphytu Uupgwu (UUL), nunbuwywl quipgugdwl,
pUwlwpwlwjhu uGyunnph W Gupwywnnigdwédputbph wwuwynpduwl,
hwduwjuph Unphihquguwl, dnnnypnwydwpwgduwl, nGnwyuwu
h2huwitiniyniiiph ywpnnnieyntulGph quuipguigdui, 2pgwlw dhpwygwph
wwlbwynpuwl W bwhuwgbddwl, wnGunh W hwwdwnpunigintuubph
hGunl.wuplutph yGpwywlugdwu W yGpwywnnigdwl gény Uhpwqqwihu
qunpgwgdwl dwuliwgbun

- dni$quug Udwu (Ujuinphw), Ubpwnd anyph, pbwwpwlwjhu
W 2hbwpwpnipjwl hwpgtph huunhunnuinh (IBW- http://iibw.at/index.php/en/)
nGywdwn: bwagdwyGpuwnipyntup unghwwywu puwywpwuh
dhuwluuwynpdwl dGhuwuhquuGph wydwu dwuny wnwewwnuwin
hGunwgnunwwl hwuwnwwnnieniu £, npp hpwwlwgunwd £ Spwigpbn
Uduunphwynud, hugwbu bwle Uplebywl W WEUinpnuwywlu 5dpnwywih
Gpypubnned:

Uwlupwdwulbpp® wjuwnbn.
https://urbanfoundation.am/funphnLpn/ °




ADVISORY BOARD

The Urban Foundation decided to establish an Advisory Board, an informal
body, to help the organization to think "out of the box" when designing its
policies and strategies in different directions. The Board consists of experienced
senior international professionals from relevant fields, who know the Urban
Foundation, used to directly work or cooperate with the organization. The
membership is free and the efforts made by the Advisory Board members are
voluntary.

The Urban Foundation Advisor Board members:

- Anke Ruige (the Netherlands), Local government and citizen
participation professional

- Antonella Valmorbida (Italy), local democracy, citizen participation
and civil society professional, Secretary General of the European Association of
Local Democracy

- Raymond J. Struyk (USA), a senior manager and policy analyst in
the fields of social assistance, housing policy, and mortgage finance, policy
formulation and program evaluation

- Steven ). Anlian (USA), an international development professional in
economic development, housing/infrastructure planning, community
mobilization, democratization and local government capacity-building,
environmental planning and design, disaster and post-conflict relief and
reconstruction

- Wolfgang Amann (Austria), Head of the Institute of Real Estate
Construction and Housing (IIBW- http://iibw.at/index.php/en/), leading research
institution in the development of financing mechanisms for social housing with
projects in Austria and several ECA countries.

Details:
https://urbanfoundation.am/advisory-board/ o
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JdGpwwnnudhg nGwh yGpwéuniun
LnLuwulywplutph gniguwhwunbu, 2008p.

From Survival to Revival
Photo exhibition, 2008
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